LESSON 3

IDENTIFY SUBTASKS AND TASK STEPS
TASK:
Upon completion of this lesson you will be able to identify subtasks and task steps.



CONDITIONS:
Given this subcourse booklet and a pencil.



STANDARDS:
Correctly answer the questions on the Lesson #1 self-test.  You

must get 100% on the lesson self-test before you take the subcourse examination.



REFERENCES:
FM 25-3

LESSON 3

IDENTIFY SUBTASKS AND TASK STEPS

Introduction

     In this lesson you will learn how to identify subtasks and task steps.

There is 1 enabling objective in this lesson.  You must know how to do this

objective.

     OBJECTIVE      IDENTIFY SUBTASKS AND TASK STEPS

         1
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     OBJECTIVE      IDENTIFY SUBTASKS AND TASK STEPS

         1

1.   Take each task training objective and break it down into its subtasks, or

     intermediate training objectives.  These will be the step by step tasks

     needed to accomplish the objectives.  Sometimes a subtask can be broken down

     into task steps.

2.   Look at the sample ARTEP on the next page.  The Training/Evaluation

     Standards column gives you subtask steps for the task stated ("Provide

     Limited EOD support in the Disposal of Hazardous Commercial Chemicals/

     Explosives").  On the following page is a sample from a Soldier's Manual.

     The subtask steps are found under "Performance Measures."  The ARTEP or the

     Soldier's Manual can often give you all the task and subtask steps you need.

3.   Identify only those tasks essential to the soldier's accomplishment of the

     training objective.

4.   A good training objective answers the question "What must the soldiers do to

     successfully perform the objective?"  Here is an example of a training

     objective:

     a.  Put on oxygen breathing apparatus (OBA) M20.

     b.  At a nuclear accident/incident you are told to put on an OBA.  You

         will have the proper protective clothing.

     c.  Within 20 minutes put on the OBA correctly and check its operation.

         Use all equipment correctly and observe all applicable safety rules.

5.   A training objective has three parts:

     a.  Task statement - This describes the action to be performed.  It should

         begin with an action verb (see list of examples in this objective) and

         take the form:  "The (personnel) must be able to (action verb). . ."

         Make sure your task statement:

         (1)  completely describes the performance

         (2)  is clearly relevant to the task

         (3)  is accurate and precise
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SKILL LEVEL 1

                                093-401-1 303

              OPERATE PERSONNEL DECONTAMINATION STATION (PDS)

CONDITION:     At a toxic chemical accident/incident site, given the

               proper protective clothing (para 4-14, FM 9-15), the

               PDS ready for operation at the site (task

               093-401-1 302), clothing for redress, supplies and

               equipment for the PDS (appendix J, FM 9-15), and FM

               9-15.

STANDARD:      Within 1 hour process one person through the PDS

               (schedule 1 person per hour).  Use all equipment

               correctly and follow all safety rules.

PERFORMANCE    NOTE:  Use FM 9-15 as your reference for all

MEASURES:      performance measures.

               1.   Control entry and exit to the contaminated area

                    (para J-1(e)).

               2.   Give instructions on PDS procedures to all

                    personnel returning from the contaminated area

                    (para J-1, App J).

                    a.  Tell them to put all their equipment on the

                        equipment drop (step 1, para J2).

                    b.  Help them decontaminate themselves (step 2,

                        para J2).

                    c.  Help them to remove all their protective

                        clothing except their mask and hood (step 3,

                        para J2).

                    d.  Tell them to go to the mask and hood removal

                        and shower point, remove mask and hood, and

                        shower (step 4, para J2).

               3.   Direct them to the redress area (step 4,

                    para J2).

REFERENCES:    FM 9-15, Explosive Ordnance Disposal Unit Operations

               TM 3-220, Chemical, Biological, and Radiological-(CBR)

               Decontamination
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     b.   Conditions statement - This describes clearly and completely the

          conditions under which the task must be performed.  It should start

          with:  "Given. . ." Make sure your conditions statement:

          (1)  specifies restrictions or limitations

          (2)  identifies necessary tools, equipment, and clothing

          (3)  lists needed references and job aids

          (4)  describes special physical or environmental conditions

     c.   Standards statement - This describes how well the task must be performed

          under the given conditions.  Make sure your standards statement:

          (1)  is realistic, attainable, and relevant to the job or task

          (2)  specifies clearly the minimum acceptable level of achievement

          (3)  avoids imprecise words such as the following:  effective,

               acceptable, proper, average, correct

          (4)  includes time standards (for example, "within 30 minutes")

          (5)  is measurable (for example, "free from contamination")

6.   After you have written your objectives check that:

     a.  the statements are free from grammatical, spelling and typographical

         errors

     b.  easily understood words are used

     c.  the sentence structure is clear, concise, simple, straightforward

     d.  correct and uniform punctuation and abbreviations are used

     e.  there is no extra or confusing information
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                          Examples of Action Verbs

Apply                              Organize                      Guide

Select                             Define                        Maneuver

Determine                          State                         Regulate

Repair                             March                         Steer

Identify                           Cut                           Adjust

Recognize                          Draft                         Align

Detect                             Draw                          Assemble 

Distinguish                        Run                           Calibrate

Monitor                            Sharpen                       Inspect

Choose                             Splice                        Operate

Diagnose                           Write                         Service

Evaluate                           Control                       Communicate
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                             Lesson #3 Self-Test

Match the letter of the correct answer from Column B with the description in

Column A.

     Column A                                          Column B

1.   The training statement that describes        a.   task statement

     the action to be formed is the:

                                                  b.   conditions statement

2.   A training objective statement that

     describes clearly and completely the         c.   standards statement

     conditions under which the task must

     be performed is the:

3.   In a training objective, a needed tool

     would be listed in the:

4.   This describes how well the task must

     be performed.

5.   "The (personnel) must be able to

     (action verb). . ." is the format of

     the:

6.   Which statement starts with

     "Given. . ."?

7.   This specifies the minimum acceptable

     level of achievement.
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                         Lesson #3 Self-Test Answers

1.   a

     If you got this wrong go back to page 29 and review.

2.   b

     If you got this wrong go back to page 32 and review.

3.   b

     If you got this wrong go back to page 32 and review.

4.   c

     If you got this wrong go back to page 32 and review.

5.   a

     If you got this wrong go back to page 29 and review.

6.   b  

     If you got this wrong go back to page 32 and review.

7.   c

     If you got this wrong go back to page 32 and review.
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